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This research report represents the views of tne author and
does not necessarily reflect the official opinion of the Air War
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property of the United States government and is not to be
reproduced in whole or in part without permission of the
commandant, Air War College, Maxwell Air Force EBase, Alabama.

Loan copies aof this document may be obtained through the
interlibrary loan desk of Air University Library, Maxwell Air
Force Base, Alabama 35112-55464 (telephone: [205] 293-7223 or

Autovon 275-7233).
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THE AIR WAR COLLEGE RESEARCH REFORT ABSTRACT
TITLE: The Fundamentalis of Dbenulne Leadership

AUTHOR: Gbolahan A. W. Mudasiru, Air Commodore, NAF

= Leadership is undoubtedly one of the most 1mportant 1ssuez of
our time, if not the dominant one. Wherever one turns, the
critical issue is leadership. EBe it business, military or
politics; be it nation, group, or organiz*ion; and be the
organization large or small, it is the leadership that counts.
But thern, more often than not, those entrusted with leadersh:p
end up disappointing, misleading, tyranising, oppressing,
exploiting or abusing, in one form or another, their charges.
Even "otherwise successful leaders" have focused on the
lower-level , materialistic needs of their followers to the total
neglect o; these followers’ higher-level needs of the spirit.
This study emphasizes the imuortaﬁce of genuine, responsible
leadershic that seeks to meet not only the material needs of the
followers but also their spiritual needs. It attempts to
determine whether there are goal and other leadership tenets.
requirements and guides that distinguish the genuine leader +rom
the so-called leaders. In that gquest, 10 authorities on
leadership are reviewed. \The paper not only concludes that there
are 10 basic leadership teﬁets, but also and more i1mportantt.,
that four of these tenets, te;med leadership fundamentals, are

the key to genuine 1eadership.
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no

Air Commodore Gbolahan A. W. Mudasiru (BSc "Summa Cum Laude,"
TSUM) has been interested in leadership since he begaen activ=
mititary service in the Nigerian Air Force i1n 1964. He is a
graduate of the Nigerian Military Training College, the Squadron
Officer School (Resident Course) and the Air Command and Staff
College (Resident Course) both in Air University. He is alzo a
graduate o+ the BRasic Staff Course, Royal Air Force Sta+f
College, Bracknell and the Defence Resources Management Education
Course, Naval Fost-Graduate School, Monterrey, California. ‘Hie
interest in leadership became deepened when he served as the
founding Officer Commanding the Nigerian Air Force Junior Command
and Staff School from 1977 to 1980. He served as Director of
Inspections and as [Director of Fersonnel , Headquarters Migerian
Air Force from 1981 to 1983. More recently, he served as the
Military Governor (State Chief Executive) of Lagos State of
Migeria from 1984 to 1984, which tour was christened “"Fursuit of
Excellence.”* His last position before coming to the Gir War
College was as Deputy Commandant, Migerian Defence Academy. Air
Commodore Mudasiru is a graduate of the Air War College, Class of
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*Fursuit of Excellence: A Collection of Speeches of the

l.egos State Military Governor, Group Captain Gbolahan Mudas:+~u.
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59cial Development, Youth % Sports. Ikeja, l.agos., 1987,
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CHAFTER I

INTRODUCT ION

As part ot his vision of Yiving conditions of the futurs,
Daniel Swarovski, Manmaging [Director of D Swarovski & (Co..
reputedily the laraest privately held company in Austria, sa.s o+
leaders, "“"Those favoured by providence and advantaaed by thsir
position are now fully aware of their resporncsibility towards the
community. They give no cause for Jjustified anaer buﬁ are haoco.
to help othérs, who in turn esteem and respect them” (1:199).
Interestingly, this futuristic view of Jeadership shares a
striking similarity with another by Colonel (later Brig Gern)

S. L.. A. Marshall, a distinguished veteran of World War II.

According to Marshall, leadership or "the art of leading." as
he puts it, "in operations, large or small, is the art of dealina
with humanity, of working diligently on behalf of men, of bzing
sympathetic with them. . ., ." (2:%). Mr James M. Burns, an

acknowl edged autharity and author of several books on leadership,

defines leadership as " leaders 1nducing followers to act fo
certaln gnals that represent the values and the motivations--—the
wants and needs, the aspirations and expectations-—-—of both

1




feader: and 1ol lowers” (31190 .
Several other definitions abound on the toplc of leacer=nio.

especially in the context of practical, down-to—-=arth leaderzhif

of the "nere and now." Two examples will sutfic=2. Merriam
Webster gives two pertinent definitions of & leader: "a person
who leads. directs, commands or guides a group” (4:1) and "o2ne

that exercises paramnunt but responsible authority. . . ."
(5:653). Finally on definition, the U.S. Army Field Manual (FM)
22-100 on Military lLeadership describes leadership as a cal'linag
that requires the leader to be the greatest servant in his wnit
(6:61,89) .

What do these defintions suggest? First, leadership is a
privilege, a ftavour by providernce. Since every privileas has 1413
obligation, leadersh:ip, in effect, implies a responsibility: a
responsibility of inducing followers and & responsibil ity to
help, quide or direct. Second, leadership 1s service. Thirdg,
Teadership is a relationships; a relationship with subordinatas.
with workersz, with people in a group, unit or community; 1n
short, a relationship between the leaders and the fol)lowers
Last, leadership involves goals; it involves a collective
purpose. These issues, in turn, give rise to several basic
questions: "What iz the goal or objective of leadership.?" "
can a leader achieve that go0al or objective?" More explicitly
what are the goal ard tenets or fundamentals of leadership™

The available literature covers several areas such as

concepts ot leadership, types and functions of leaderchip.,




and thearies and modale of leadasrehip (7:iFart L1, However , *those

areas that are particularty relevant for the purposs ot thaz

3]

paper fall into three cateqories. First and presumably the wost

i

pervasive are those Yocused on tenets and reaguisites. These

include General Robert . Russ’ four tenets of leadership o

W

General H. H. Arnold s eight-point requisites (Z:--) and Gen=ral
Ferry M. Smith’s twenty-point practical guide for leadershi:z

t87 . Other= 1n this category include General W. L. Creech’

™

fifteen-point organizational principles 2), Feter Drucker-

"

three-point reaguiremants of effective leadership (107, and F
ZZ2-100, Military Leadsrship, which also deals with moral,
honourable leadershin (&:144-145) . The next category deals witn
moral goal and moral leadership. It features "Leadership' o
James M. Burns (3) and "The Morzal and Folitical Thought of
Mahiatma Gandhi" by Raghavan N. lyer (11). The lacst categaory
deals with leadership as it sﬁould be, that is, aenuins
leadercship. Here, Herbert Volliman and Daniel Swarovek: call for
a4 more spiritually inclined or guided approach to leaderszship

(12:42-47; 31 :173-229: .

FROBLEM STATEMENMT

Thics thesis will attempt to show that leadership, that i:
genuine leadership, demands that the leader‘s action be driven by
a moral, spiritual goal in light of the krnowledae of the Law> of
LCreation arnd 1n consc iousness of one’s responsibility to man.

country and Creator.
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The obygectives of this thesis are to emphasize that the
prevailing materialistic concerns and directions ot leadgersnip
are bound, ultimately to recult in disappointments and 1nde=d
disaster: that 1t is time we made a turn around in the goal,
focus, concerns and direction of leadership; and that the hkey to
this new form of leadership lies in the four fundamentals or
leadership to be proposed later 1n this paper. To accomplich
these objectives, I shall, in the next chapter, do an extensive
literature review on leadership tenets, requisites and guides.
In Chapter III, I shall focus on four fundamental requirements of
leadership. Chapter IV will be devoted to the findings and
conclusions derived from the review of leadership tenets,

requirements, guides, and fundamentals.

FOCUS

This study shall explore three Issues:

a. First, that the fundamentals of leadership are
"quadripartite" and interrelated.

b. Second, that the actions of the genuine leader are
driven by a moral, spiritual goal in light of the knowledae of
the Laws of Creation.

c. Last, that 1t is now imperative to have a new form of
leadership with a view to ensuring a better balance between the

material and spiritual needs of "dual nature" men.




LIMITATIONS

This paper consists of data drawn from the Air University
Library, Maxwell Air Force Base, Alabama, manuals, publications,
studies, and readings iscsued by the Air War College, the author’s
personal 1library supplemented by the author’s personal 1deas and
experience, most especially the author’s background as a former
Military Governor. Three points deserve special mention. First,
the limitation of time and space precludes an exhaustive
treatment of this vitally important subject. Second, there iz an
incredible dearth of genuine ideal 1eaders. Third, the specixl
si1gnificance for our thesis, of top level public and private
leadership, most especially mational political leadership. The
combined effect 1s that the author has been constrained to usa
limited, macro-level and, mainly political examples to erxemplify
the four fundamentals of genuine leadership. Finally, the term
"leadership" has been approached from the perspective of agenuineg

leadership as distinct from other contexts such as power, pecnle.

bi'reaucracies etc.

SIGNIFICANCE

Modern man has no doubt made phenomenal advances in the {:i1eld
of science and techrology. The world has seen similar progress
in the area of economic development, and this has, at least +ar
NOwW 4 obviated the materialization of the Malthusian vision. EBe

that as it may, can we truly claim our world today is a happier

place™




Hormest . muzt compel us to answar in the neagative. What with
the ever -ecurrinag threat of nuclear war or even the ominous
dangersz posed by the "mere harbouring" of nuclear plants-—-—3z 10
the Chernobyl disaster? What about the problems ot substancs
abuse and AIDS that szeem to defy solution-—-with the attendant
implications for the very survival of future generations? Lan we
claim our societies are happier when man’s inhumanity to man
continues unabated, sometimes as i+t with renewed vigour as in
apartheid South Africa? And what with the distrust, sabntaae,
contlict and friction that daily characterize internatiornal and
even 1intranational retations?

Who do we hold primarily responsible for this grim situation
if not our leaders? It is the leader’'s responsibility, dutv and
calling to guide, direct, serve and help fellow human beings. The
prevaillng.dep1orable state of affairs is more or less a
reflection of the "effectiveness" of our leaders. Consider for
example, how much cooperation (or non-cooperation) we have had
amongst the political leaders intranationally, not to mention
internationaliy, in the interest of the welfare of the peopie.
Should such leaders be really regarded as leaders when the
interest and welfare of the people seem to pale 1nto
insignificance when compared with other selfish, egoistic
concerns of the so-called leaders? This question leads once ag9ain
to the gquestion, "What are the goal and tenets of leaderchio? We
now proceed to the next chapter where we shall attempt to analwvse
leadercship tenets, requirements, guides, and fundamentals.

&




CHAFTER I1

LEADERSHIF TENETS AND GUIDES

We pointed out earlier that leadership can be analysed 1inm
different ways, from concepts, types and functions, to theories
and models of leadership. In this review, however, we are mainlv
concerned with the goal of enduring, genuine leadership and those
basic tenets or fundamentals of leadership that distinguish the
genuine leaders from the "others." "0Others" in this context

includes pretenders to leadership, the tyrants and the

misleaders, all of whom, ironically, have all too often been
accltaimed "great" leaders.

We have also clarified that our review will focus on the goai
and tenets of leadership. Nonetheless, we shall cover the full

spectrum from the mundane through moral leadership to the acre
spiritually inclined leadership., that is, genuine leadership.
The review will begin with a survey of the leadership tenet:z ano
guides as prescribed by the selected authorities. There are 10
authorities in all, five military and five civilian. The
civilian authorities represent the broad spectrum of academ:i-,

political, spiritual and business leadership. Following the




analvsis . we shall attempt to draw up an across—-the-boaro
shortlist of tenetz and furdamentals. We shall now proceed with
the review. We begin with General Russ’ “must haves" of

teadership.

TENETS OF LEADERSHIF BY GENERAL ROBERT [. RUSS

General Russ lays down four "must haves" of leadership:
integrity, discipline, dedication and sensitivity. He éonezders
integrity, or in simpler terms, honesty, the most important
quality a leader can have. As we shall find later, most of our
remaining authorities agree integrity is a “must have" of
leadership. However, not all agree integrity 1s the most
important tenet of leadership. On discipline, General Russ
reminds the leader of his duty to set and maintain high
standards. He identifies maoderation and self-control as the hkey
to personal disciplire, which view is also echoed by J. G. Fichte
in his statement, "The root of all morality is sel+-control®
(12:308) .

On dedication, General Russ says to be a leader is a calling
and a great responsibility. Hence, the need for careful
pltanning, hardwork and a commitment to the common goal rather
than self glory. Still on dedication, he emphasizes trust and
loyalty up and down the organization. On sensitivity, he reminds
the leader that "no man stands so straight as when he stoops to
help someone” and that '"quality treatment begets quality
performance .’ In other words. the lteader must sincerely care,

=




serve, listen and be approachable. And not least, he must alsc

strive to positively impact the lives of his people (Z2:3).

REQUISITES OF LEADERSHIF BY GENERAL H. H. ARNOLLD

Like General Russ, General Arnold identifies integrity
as one of the most important requisites of leadership. OGeneral
Arnold highlights two aspects of personal integrity: maintaining
the courage of one’s conviction, and moral intearity. 0On morai
integrity, General Arnold reminds the leader that the man who
earns respect is the man who keeps his moral integrity and who 13
trustworthy. Such a man is able to repose trust in others
because he trusts himself.

General Arnold also identifies other requisites of
leadership. These imclude basic knowledge, hafdwork, vision.
Judgement , articulateness and properly.adjusted human
relationships. On the latter, he reminds the leader that he nust
be fair and firm and must have genuine concern for others ana for
the Tittle man. According to the General, "best of all. . . .1s
the practical application of the Golden Rule.” He points out
that the Golden Rule i1s the simplest and the best code of ethics
as yet desired. Finally, General Arnold asks the leader to
recognize that the intangible, the spirit of man. often sp=lls

the difference between failure and success (D:——).




GENERAL FERRY SMITH'S TWENTY FRACTICAL GUIDES OF LEALERSHIF

General Smith’‘s twenty practical guides for leaders share
several common themes with General Russ and General Arrnold’s=s
"must haves" and requisites of leadership. Like General Russ,
General Smith considers integrity the most important requisite ot
l1eadership. Not only should the leader talk about and
emphasize both personal and institutional integrity, he must alsc
personally operate at a high level of integrity. Correctivg
action must be promptly taken where there are violations of
integrity. General 3mith further agrees with General Russ
concerning discipline, firmness, being introspective and
demonstrating the will to remove people ftor cause. Other areas
of agreement include setting and maintaining high standards,
genuine concern for bpeople, hard work, subordinating the leader s
ambitions and ego to the inséitution’s shared goal, listening and
being approachable.

Integrity apart, General Smith’s practical guides alsc
embrace other requisites by General Arnold. These inciude trust,
vision, decisiveness, Jjudgement, being a communicator
(articul ateness) and being reliable. Other highlights of General
Smith’s practical guides are as follows:

a. A leader must be a good teacher. This involves
sharing insights and experiences with a view to helping the
followers mature and be creative.

b. A leader should rarely be a problem solver. Here,
General Smith advises the leader to facilitate problem solving

10




but should let subordinates solve most problems; he (the leader)

should be the problem solver of last resort.

c. A leader should trust his intuition. Here., Ferry Smith
finds support in Ralph Waldo Emerson who says, "The esserce of
qQenius is spontaneitv and instinct. Trust thyself." 1In eftect.
the l1eader must not only be aware of, but also, he must trust his
inner mind, that is, the urging and prompting of his soul or
spirit, the real sel+f. Hence, "trust thyself."

d. A leader should be knowledgeable and competent. Thiz
includes having an understanding of the decision-making and
implementation processes, knowing how to manage time, how to run
meetings, etc.

e. A leader must have a sense of humour. Here, the leader
15 advised to be humorous with people, but should 1auah at
himself rather than at others.

f. A leader should be open—minded.

9. A leader should establish and maintain high standard:z of
dignity. This would enable everyone to take pride in both tre
accomplishments and the stvle of the operation. Ferry Smith
finally notes that a happy combination of substance and styls
leads to high performance and morale (8: Ch 1.

This brings us to our next authority, General (Creech. ths
distinguished erstwhile TAC Commander and author of
"Organizational Frinciples." In that publication, he reechoes.
amongst other things, the point about pride and hiagh standards o+
dignity.

11




THE LEG ON_WHICH LEADERSHIF RESTS: GENERAL W. f.. CREECH

Like the authorities previously reviewed, General Creech
pltaces high premium on integrity. He believes integrity, along
with lovalty and discipline, is the leg on which discipline
rests. General Creech’s tenets include courage., exemplary
conduct, selflessness, commitment and creativity (13:--).

Like Generals Smith and Russ, General Creech advises the
leader to create a climate of pride by instilling individual
dignity, providing cHallenge and opportunity, and giving quality
treatment. That quality treatment begets quality performance is
reachoed once again. Generals Smith and Creech prescribe other
identical guides: communicating, educating and creating a
climate of professionalism.

Otherr highlights in General Creech’s full list of guides
include having a set of overarching principles and philosophies,
having an overall theme and purpose, and measuring productivaity
and efficiency at several levels. He advises the leader to
integrate authority and responsibility, to set up internal
competition and comparison where feasible, and to provide
everyone a stake in the "product." Finally, he advises the
leader to endeavour to make it better, make it happen and mare it
last, that is, to codify, educate and perpetuate (9).

On that note, we move to our next literature, FM 22-100, which

represents an effort to codifv, perpetuate and make it last.




FM 22-100: MILITARY LEADERSHIFE

There are two relevant aspects in FM 22-100, The first
concerns the guides embodied in what the manual reters to as the
traditional principles of leadership. Virtually all have besn
featured under one or mare of our earlier reviews. Tﬁese guides
or principles include competence, decisiveness, exemplary
conduct, concern over subordinates’ well-being, trust and
loyalty, communicating, teaching and educating. One cf the
principles, respcnsibility, deserves emphasis. Responsibilityv
has many facets. It embraces knowing one’‘s responsibility and
ever being conscious of that responsibility. It also includes
seek ing responsibility, taking responsibility and developing a
sense of responsibility in one’s subaordinates., Euxpatiating on
responsibility proper, with particular reference to duty, horiour .,
courage and moral values, the manual says.

". . . .your responsibility [as the leader] is to do

your duty-—-—what ought to be done in an honorable wav.

The honorable way accords with the moral values of

truth and justice. You have honor if you morally and

courrageously do vour duty to the best of your

ability. . . .A Jeader cannot truly do his duty

without being hornorable" (6:42-43, 87-89) .

Further on responsibility, this time with respect to the
connection between maturity, sense of responsibility. reason.
moral principles and wise, correct decisions., the manual sav:s,

"Maturity refers to the sense of responsibility a

13




person has developed. A mature leader. . . .makes wise

decizions based on reason and moral principles” (Gl
We shall revisit this question of responsibility. Meanwhile, we
proceed to our other area of interest in FM 22-100: Jleadership
and higher human needs.

‘According to the manual, a leader must understand human
needs. These needs can be categorized into two. One category
comprises the lower-level needs such as physical, security and
social needs. The other, which is more important for our
purpose, comprises the "higher" needs. These include the nead
for increased competz2nce, the need to be needed. the need to
serve a worthwhile cause, and the need for religion. The 1ast
need is actually the higher-level needs of the spirit or soul.

The manual points out that many people are guite content with
the lower-level, zelf-oriented, utterly materialistic values of
mak ing money and acquiring other mundane valuables. These
"materialists" seem completely oblivious to the deeper and moare
enduring happiness derivable from the pursuit of the higher-ieve!
needs of the spirit or soul. The manual then spells out some
specifics of the higher-level needs. Amongst others, 1t reminds
leaders of the needs of followers to believe in the Supreme Heing
and the need for followers to be led towards a cause that 13
worthwhile, a cause that is moral and right. The manual puts 1t
this way:

« « + .most pecple have shown a strong need to believe in
God. . . .5ci1ence cannot explaln everything and that

14




leaves a mysterious void that people canmnot

tolerate. . . .

"Many pecople not normally religious become so in time
of war. The danger and chaos of war give rise to the

human need to believe that [the Creatorl] is guiding

one’s fate for the best, regardiess of whether one
lives or dies. In this sense it helps soldiers to
believe that they are fighting for a cause that 1s
moral and right in the eyes of their religion’’ (61
144-144) .

Again, we shall revicsit this "leader must know" issue of

higher—-level human needs.

REQUIREMENTS OF EFFECTIVE LEADERSHIF BY FETER DRUCKER

Talking of moral zause brings us to a recent article in fhe
Wall Street Journal. In the article, Feter Drucker discussesz
three requirements of effective leadership. The first incluées
thinking through the organization’s mission, setting the goa! s,
setting the priorities and setting and maintaining the standards.
According to Drucker, it is the goal that distinguishes the
leader from the misleader. And what distinguishes the effective
leader is that the compromises he makes with constraints of
reality remain compatible with his mission and goals. The
ineffective leader, however, compromises his mission and aoals.

What Feter Drucker omitted to say is that the genuine |eader
differs from the misleader etc, in that he pursues an honouranle,

15




moral , responsibility---conscious qoal. Furthermcre., the aenulne
leader does his duty in an honourable way. And the honourable
way, we would recall from FM Z2-100, conforms with the moral
values o+ truth and Justice. In effect, a moral, spiritual goal
is one factor, if not the factor, that distinguishes the leader
from the misleaders, etc. As we shall find later, a moral goal .
in turn, derives from the leader’s consciousness of
responsibility in light of the knowledge of the Laws of Creation.
The second requirement, according to Feter [Drucker, 1s
responsibility---seeing leadership as responsibility. CGuoting

Harry Truman‘s legendary, "The buck stops here," Drucker asserts
that the leader holds himself ultimately responsible for the
mistakes of his associates and subordinates. This agrees
completely with the prescriptions in FM 22-100 where the leader
is advised to cultivate a willingnéss to accept full
responsibility not only for his own actions but also for the
actions of those in his charge (6:89). Drucker’s third
l1eadership requirement is earning trust. This trequires that the
leader be consistent and that he exude integrity (10)y . Here, 1
should emphasize that the five military authorities, without
exception, stress the requirement of trust and lovalty.

In another work . Feter Drucker identifies cohpetence as yét
another requirement of leadership. He says 1t 1s cruel and
irresponzibie for a leader to take on tasks for which he 1=acks
competencz. This is because such a leader would raise his

followers’ hopes and expectations only to end up disappointing
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aver-vyone (14:34%5), With that we proceed to a different., 1t

idealistic view of leadership as espoused by our remaining wort s .

LEADERSHIF EY JAMES MACGREGOR BURNS

Here we are concerned primarily with “transforming
leadership." This form of leadership 1is not only mor-ally
purposeful , it also implies an enduring pursuit of a hiaher
purpose. As we would recall, FM 22-100 enjoins the leader to
serve the hiaher-level needs of the spirit or soul. Here 13 how
Burns defines transforming leadership:

"[LTransforming leadersnipl] occws when one or more

persons engage with others in such & way that F

leaderz and followers raise one another to higher

levels of motivation and morality. Their purposes,

which might have started out s=parate but related

in the case nf trancactiornal leadership, become

fused. . . . The relationzhip can be moralistic,.

of course. EBut transforming leadership ultimately

becomes moral in that it raises the level af human

conduct and ethical aspirations of both the leader

and the led, and thus hasz a transforming effect on

both. . . . «3:20).

Feters and Waterman sum it up rather nicely when they retor
to the transtorming leader as the value shaper, the exemplar. the

mal er of meanings, the true artist and the true path +i1nder

(1S :82. Burnz savs Gandhi 13 perhaps the best modern example o
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transtorming leaderznip (3:20) . We now proceed to cur next

«

literature, “"The Moral and Folitical Thought ot Mahatma Hanani.

THE MORAL AND FOLITICAL THOUGHT OF MAHATMA GANDHI

According to Raghavan N, Iyer, Mahatma Gandhi‘s leadership
was characterized by several tenets of enduring, genuine
leadership. These include moral goal, consciousness of
responsibility, exemnlary conduct, selflessness, concern for
humanity, commitment, integrity and unparalleled courage. Gandhi
was also concerned with Truth. Gandhi practically exemplified
the best of leadership in almost every aspect. Take for evample
his demonstration of selfless service which he called the secret
of life. For him, salvation or spiritual deliverance lies 1in
"incessant tocil in the service of. . . .country and of
« o« o Jdumanity." He also showed concern for fellow men by his
repeated call for selfless service, for love for one‘s neighbours
and for ahimsa (non violence) (11).

We shall defer further discussion on Gandhi till the next
chapter. For now, we proceed to our next authority, a spiritual
leader and author of "The World as it could be," "knowledge *for
the World of Tomorrow' and several other publications on similar
topics. If Gandhi endeavoured to spiritualize political
leadership, Herbert Vollman simply and profoundly clarifies the
spiritual aspects of leadership, and indeed of the entire numan

evistence.
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A _GATE _OFENS BY HERBERT VOLILMAN

[Drawing his krnowledge from the work, "In the Light of Truth:
The Grail Message' (14), Herbert Yollman says the first duty of
genuine leadership is to fulfill the Will of God which He has
anchored in His Laws of Creation. Vollman then clarifiles that
the fulfilment "lies in interweaving these laws with everydav
life on earth." He clarifies issues further. The Laws of Nature
(one of which Gandhi refers to as the Moral Law) belong to the
Laws of Creatiorn. They manifest in three principal Laws: the
Law of Reciprocal Action, the Law of Gravitation and the Law of
the Attraction of Homogeneous Species.

The Law of Reciprocal Action is the La@ Gandhi referred to as
the Law of karma. It is also known as the Law of Cause and
Effect. In short, i1t is the Law that decrees that man not onlv
reap what he sows, but reap the "fruit<" manifold, here or
nereafter. The Law of Gravitation stipulates that the human
spirit, atter physical death, be attracted byv the region 1n whicnh
its homogeneous species dwell. Tne Law of Attraction of
Homogeneous Species takes effect in several ways. 0One effect is
the "so-called social instincts,” that is men’s urge to unite on
the basis of common thought and volition or on the basis of
similar habits and custgms. Indeed, Herbert Vollman cbserves
that this Law is of particular importance in regard to social
life. Finally, the same Law can be observed in the communitiss of
plants and animals arnd also in the forming of matter "throuat the
urnion of 1dentical individual parts, of molecules" (12:42-44) .

12




.

The requirement to fulfill the Will of God naturally l=zads to
the second requirement. This prescribes that the leader pos:zess
a comprehensive knowledge of the Laws of Creation. The third
requirement is that the leader (and followers alike) must act and
live in accordarce with these Laws. In essence, leaders should
exhibit a sense of justice and exemplary conduct. It also
requires the observance of what our next authority calls "the
rules of decency, morality and fairness"” (1:223) .

The last requirement prescribes that the leader give "prudent
guidance" in order to "make it easier for men. . . .to become
accustomed to the natural order of society.” I must quickly
cltarify that the concern of Herbert Vollman is with men and

humanity in general, not Jjust the leader. However, as the last

requirement shows, the leader has the duty, indeed the callirma to
give "prudent guidance."” In this regard, VYollman further cavs
the leader must be on a step higher, have greater experisnce than
the followers and pursue his goal with genuine concern and |
outstanding ability (12:42-44,377). This brings us to Danie!
Swarovski, a distinguished social reformer, business leader znd

Senior Managing Director of a business with worldwide interests.

THE TIME IS RIFE RY DANIEL SWARQVSET]

Fut succintly, Daniel Swarovski shares identical views with
Herbert Volliman. However, Swarovski has specific words for
fellow business leaders. For example, he savs employers
(businecss leaders) must become "exemplary administrators," tnat
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they must regard and treat human beings in their care as full
fellow-men and that they must help create "conditions that will
promote their charges’ inner maturity too." In other words,., the
concern of leadership, even business leadership, goes beyond
economic, materialistic considerations. The leader, no matter
his sphere of operation or influence, must also be conscious of
his responsibility for his charges’ spiritual well-hbeing.

Swarovski further reminds fellow leaders, most especially
business leaders, that it is their duty, more so than with tne
led, "to delve deeper into the problems of humanity and even
strive earnestly to fathom the meaning of life.”" He says the
knowledge gained will enable the leader to be more conscious of
his responsib?lity and consequently, more just in his actions
towards his fellow men. The author is reminded here of a remark
credited to the late James F. Lincoln, the architect of the
legendary Lincoln incentive management plan, that “"The Christian
Ethic should control our acts." Given this kind of remark, who
tnows, the enduring success of the Lincoln Electric Company could
have owed 2 lot to James Lincoln’s consciousness of
responsibility to his Creator, and in effect to his fellow—-men
and community.

It is appropriate at this stage to reiterate that Daniel
Swarovshki 15 the chief executive of I Swarovshki % Co. a
company with worldwide interests, and one of the 1argest
companies 1n Austria. The pertinent point, however, 135 that
Swarovek1's leadership of his business organization reflects his
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zndeavour to zerve not only the material needs of hiz chardes,
but also their spiritual needs. For example. l1ilke Lincaoln
Electric, the wages paid by [ Swarovski % Co have, for decacdss,
been among the highest in the area. Consistentiy high wagesg
apart, trere iz the unigue and pace-setting company

funded/facil itated Employee Garden Home Ownershipo Scheme.
Swarovski’s leadership is even more concerned about the mara! ang
spiritual well-being of the employees; the leadership exolores
every avenue and every opportunity to help the employees. These
examples, amongst other things, reflect Swarcvski’‘s conscicousness
of responsibility and exemplary ltiving, both of which are ir turrn
related to his knowledge of the lLLaws of Creation and his
spiritual goal.

Final]v,ﬁaniel Swaroveki reminds fellow business leadere of
their "higher mission." In this respect, be savs leaders muat
become aware of the responsibiltity entailed in property
ownership. As he puts it, "taking care of [that 1s, owninag)l

property without a sense of responsibility [in the spiritual

[if]

ensel is immoral . unhealthy and therefore untemable 1n the ona

run’ {1:16,74.584,86: 17:87&) .

A _SHORT LIST OF TENETS

What does this review tell usT Evidently. that the teners
and guides to leaderzhip are multifarious. However. i1t alsc
zhows there is substzntial agreement on certain tenmetz such as

~ey
A




concern, integritv, trust, discipline, honourable goal,

knowl edge, competence, etc., once we appreciate that our
authorities often use different names for the same tenets. For
example, concern for followers is seen by another as sensitivity
to followers’ needs. Discipline and exemplary conduct reter to
the same tenet. Similarly, commitment, dedication and hardwark
are different terms for the same characteristic. The logical
intference from the resulting pattern is that, as Burns said, 1t
1s now "possible to generalize about leadership across cul tures
and across time." (Z:3). It also shows that the agreement cuts
across the entire spectrum of leadership arenas: the public
sector at large, the business sector, the military and not least.
the religious sector.

I have done a careful review of the ideas and prescriptions
of the various authorities. I have also attempted to blend'manv
" of those ideas and prescriptions. Here, I have looked well
beyond the apparent but immaterial differences. And ftinally,
everything considered, [ believe I can now take the 1liberty of
listing the following tenets as the essential tenets of
leadership:

a. bLoal: a moral, spiritually inclined goal.

b. Responsibility: consciousness of responsibiiity to one‘s
Creator and in eftfect to one’‘s fellow men and country.

c. kKnowledge: basic knowledge, self knowledge, krowledae of
subordinates, knowledge of the Laws governing Creation.

d. Competence: outstandinag ability, prudent guidance.
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2. Exemplary conduct: discipline.

f. Justice and fairplay: sense of Jjustice based upon the
knowl edge oi the Laws of Creation: application of the Golden
Rute.

g. Concern: genuine concern for people. well adjusted numarn
relations, sensitivity.

h. Commitment: hardwork, selflessness, selfless servica,
dedication.

i. Iﬁtegrity: honesty, moral courage.

J. Trust and lovalty: trustworthiness.

Now that we have derived a shortlist of leadership tenets, the
critical guestion is, "Which tenets are fundamental to enduring,
genuine leadership?" The next chapter focuses on this gquestion,
first by recognizing those critical tenets or fundamentals. And
second, by showing how Gandhi, who according to Burns 1s (and I
agree) presumably the best modern example of moral leadershio,

exemplifies these fundamentals.




CHAFTER II1I

THE GOAL AND OTHER FUNDAMENTALS OF GENUINE LEADERSHIF

I believe all of the 10 leadership tenets are escential to
leadership. However, I also believe four of theze tenets are
basic to enduring genuine leadership. These four fundamentals
are as follows:

a. Goal. The goal, purpose or mission is naturally the
first concern of any endeavour. Leadership is no exception, and
this remains valid irrespective of the leadership arena or scope.
In the context of genuine leadership, however, the goal not oty
takes accourt of man‘s materialistic, lower-level needs. Also,
and more importantly, it takes account of man’s higher-level
needs: those needs that distinguish humans from animal s———the
needs of the spirit or the soul. In effect, the goal of genu:ne
leadership 15 a moral goal, a spiritually inclined goal, or
better st1l11, the fulfillment of the Will of God. This tvpe of
"high" goal is driver by consciousness of responsibifity.

b. Fesponsibility. As stated earlier, responsibilaity has

many facets. Amongst other things, it includes seeking

responsibility and taking responsibility. More 1mpaortantly,




responsibility, i1n our cantext, refers to a sense of

responsibilty, a sense of Jjustice and an ever present

consciousness of one’:

ui

responsibility to one’s Creator. and
consequently, to one’s fellow-men and countrv. IConsciousnesa ot
responsibility, in this sense requires a knowledae of the
fundamental Laws of Creation.

c. knowledge. Frnowledge in a broad sense connotes many
things such as basic knowledge, self knowledge, administrative
skkills or as Daniel Swarovski puts it, being an exemplary
administrator. It also connotes competence, vision, outstandinq
ability and experience such as would enable the leader give
prudent guidance. In short, the leader must be outstandingly
competent. Above all, however, knowledge, 1n the context of
genuine leadership requires that the leader seek the Lknowledge of
the Laws of Creation., the Laws 0of God and their manifestation 1in
the three fundamental Laws: the Law of Recxprocal.éction, the

Law of Gravitation, and the Law of Attraction of Homogeneous

Species.

d. Exemplary Conduct. It is not enough to seek and acquire
knowl edge. It is also not enough to develop a consciousness of
responsibility. And it is not erough to recognize and be
prepared to pursue the right goal=--—-a moral, spiritually incl ined
goal . The leade~ must, over and above everything else, act and
live in accordance with the Laws of Creation. It is this actina
and living 1n accordance with the Laws that will naturally

manifest 1n exemplaryv conduct.
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The author’s position is that these four fundamentals drive
all the other tenets of leadership. In other words, a leader who
i3 qu:ded bv these fundamentals will, in effect, have taken cars
of the other tenets. This is because these other tenets are in
one way or another implicit in our four fundamentals. For
example, a leader who is ever conscious of his responsibility to
his fellow-men cannot but show integrity, concern and commitment
in his relationship with his fellow-men. Such a leader will alszo
be trustworthy, just, fair and layal to his followers.

Similarly, a leader with exemplary conduct will, amongst other
characteristics, exude integrity and be just, fair and
trustworthy. Finally, I must clarify that I consider the four
fundamentals particularly relevant to top public and privarte
leadership.,, most especially national political leadership.
Let’s now see how Mahatma Gandhi characterized these

fundamentals,

GANDHI AND MORAL GOAL

Gandh1i was concerned with moral goal, moral means, moral
earnestness. moral principles and the Moral Law. To him. the
morally right was, in the long run, the best course aof acticn.

He believed the Laws of maral ity were basic to the very purpose
of man‘s esistence. In this respect, he observed, "he who is not
prepared to order his life in unquestioning obedience to the 1aw:z
of morality cannct be said to be a man [leader] in the full sence
of the word." fGandhi1 saw one common goal , one common end for
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himselt (and consegquently, tor men): "the discovery and the
application of pure truth” (11:37,71,12%5) .

He believed there was no dichotomy between public and pr:vate
life. Indeed, his aim was to spiritualize political life and
political institutions. According to Raghavan lyer, Gandhi saw
early in life "a contradiction between our deepest moral values
as individuals and the materialistic criteria by which we tend to
judge our 1institutions and collective progress. He thought tnat
the sickness of modern civilization was reflected in our
‘soulliess’ politics owing to a segregation between religion and
politics and the prevalent doctrime of double stamdards®
(11:376). This brings to mind Feter [Orucker’s reference to an
old epigram of political leaders that, "What scoundrels we would
be 1f we did in our private lives what we did in our public
capacity for our countries" (14:313). Drucker’s point iz al'so
relevant to the question of ends and means which we shall discuss
shortly. Gandhi repeatedly advocated “pure" politics (11:373),
noting that the only way out was to introduce religion into
politics. As Raghavan observes, Gandhi’s view o0f politics was

driven completely by his view of morality.

GANDHI _AND CONSCIOUSNESS OF RESFOMSIBILITY

Gandhi was convinced of the Moral Law. Consequently, he was
conscious of his responsibility in light of such inexorable Law.
Nothing better demonstrates his unusually high consciousness of
responsibility tham his commitment to the moral absolutes of
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satya (truth) and ahimsa (non violence) which remalns UNSUWPARSSEC

by any political leader in recent history.

GANDHI AND ENOWLEDGE OF TRUTH

Gandhi was concerned with the truth which he saw as the
essence of morality and "the very breath of our life."
Expatiating further, he says:

"Devotion to Truth is the sole reason for human

existence, and Truth alone really sustains us at all

times. Without Truth, it would be impossible to observe

any principtes or rules in life. . . . We do not alwave

know wherein lies our good, and it is, therefore, best

to assume that good always comes from the path of truth”

(11:151,158-1%:.

Here I need to zlarify that it is a matter of certainty (not
assumption as stated by Gandhi) that good always comes from a00d.
This 1s 1n accordance with the "adamantine" Law which stipulates

that we reap what we sow.

GANDOHI AMD EXEMFLARY LIVING AND CONDUCT

According to Raghavan N. Iyer, Gandhi practised what he
preached. Hence, he was called a political moralist (11:Ch 3).
Take for ecample his attitude to the pervasive "the end Jjust:fies
the means" Machiavellian doctrine which practically every
contemporary political leader of conseguence had come to espouse.
For Gandhi, there was no dichotomy between ends and means
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(11:369). Convinced of the lLaw of Karma, he believed 1mpure
me2ans must result in impure ends. Not only could an unworthvy
means belittle a great end but also that evil means could rever
lTead to good.ends. Interestingly, in the wake of the watergate
scandal , Fresident Nixon would endorse Gandhi’s noble, moral and
exemplary position on the "purity" of the means when he
(Fresident Nixon) stated:

“". « « I Enow that it can b2 easy. . . . for even well

irtentioned people to fall into shady tactics—-—--to

rational ize this on the grounds that what i=s at stake is

of such importance to the nation that the end Jgustified

the means. . . . The lesszon 15 clear: America. . .

must not again f211 into the trap of letting the end,

however qreat that end is, justify the meansz.“ (11:368) .

THE FOUR FUNDAMENTQLS ARE THE KEY TO GENUINE LEADERSHIF

If Gandhi is presumably the best modern example of (moral)
leadership, the question is, what distinguished him from the
other leaders? Here we are not comparing Gandhi with a
so~called leader like Hitler who has been better described bv
Feter Drucker as a misleader and by James M. Burns as "an
absolute wielder of brutal force." Neither are we comparing
Gandhi with Stalin, Hitler’s cohort, or such other subsequent!:y
discredited leaders. We are comparing Bandhi, as Burns did. with
other acclaimed successful leaders. These include '"colossis”
Tite Churchi1ll, Rooszvelt and de Gaulle. In other words we are
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concerned with leaders, who like Gandhi, were guided by several
leadership tenets like integrity, concern, commitment, competence
and courage. We are talking of leaders, who like Gandhi., had
clear goals, who saw leadership as responsibility, and le=aders
who were disciplined (10:—-=3:3:1,27).

What really distinguished Gandhi from these acknowledged
leaders? I submit the distinction lies in Gandhi’s moral goal,
his consciousness of responsibility in light of the Moral Law,
his concern with Truth, and last but not least, his exempl ary
living and conduct. His was a goal that sought not onlyvy to mzet
the materialistic needs of humanity, but a goal that also souaht
to lead humanity to the greater, higher-level human needs of the
spirit or soul. O0Of course, the moral, spiritual goal was driven
by Gandhi’s consciouspess of responsibility to his Creator and
cénsequently, to his country and fellow human beings. That
consciousness of responsibility, in turn, arose from Gandhi’s
concern with Truth, the knowledge of the Laws of Creation. And
finally, Gandhi practised what he preached both in hig¢ privata
and public life.

In particular, Gandhi demonstrated, like no other
contemporary politicsl leader has succeeded in doing that aven
political leadership could be moral all the way: 1n "the means"
as well as in "the ends." Above all however, that the goal must
not only meet man’s economic material needs, but also man’'s
spiritual needs. PBut then, if we may ask, how many leaders |ike
Gandhi has our world known?

31




CHAFTER IV

If in truth we have not known many leaders like Gandhil, what
does this sav for our world? What does this say for what has
passed in the name of leadership? And how much of goocd
teadership. that is genuine Yeadership, has our world really
known? Regrettably, honesty compels us to admit failure,
especially as regards moral and spiritual. progress.

One is constrained to agree with Feter [rucker that what
counts is the end (aoal) of leadership. He puts it this wa. .,

" Jeadership is not by itself good or desirable.

Leadership 15 a means. Leaderszhip to what end is thus the
crucial question.” (10:--) . Again, regrettably, the realities
of our world show conclusively that very rarely has the goal of
leadership been what it should be. Instead of & goal directsd a+
+u1¥1111ing the Will of the Creator, of serving our fellow-men’s
material as well as higher-level spiritual needs, what have we
had? A agoal directed at men‘s lower-level economic, materiai
reeds to the exclusion of menrn’s higher-level spiritual needs.

If leadership 1n ouwr world hds not been as 1t zhould be. no
wonder our world remains an unhappy one despite man’'s phenomenal
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advances 1n scirence and technology. No wonder ourt wortld 1g

characterized by unending contlicts, by abuses ot all kinds. Ly
apartheid, oppression and other incidents of man’z inhumanit s/ to

man . And no wonder our world now seems threatened bv extinction

through nuclear holocaust'! Eut must things continue this wa/s™
And what can be done to turn things round? The author believses
the solution has a 1ot to do with leadership to the =sxternt tnat

1t is the responsibility, duty and calling of leaders to ser./e
heip, guide., and dirsct humanity.

How do we turn thinas around? What are the acal and terczts
ot leaderzhip that would help fturn things around? In our qgqusst
for a solution, we reviewed 10 authorities. We focuzed on the
qoal and other leadership tenets, requirements and guides. e
then attempted to praduce a shortlist of 10 basic leadershap
terets. And from our short Tist, we eventually souaht to

r

D

coganize those fundamentals of leadership that distinauish <he
Fenuine leader from the mizleaders and other so-callzsd Jeade-s.

What didawe f1ind? UWe found there were multifarious

N

leaderchip termets and quides. PBut we also found zubstantial
agreement amongst our authoritiss once we locked bevond the
apparent difterences in the terms. The subétantlallv aagreec
areas 1nclude 1ntegrity, concern, discipline, trust, an
honourable 2oal, knowledge, competence and commitmenrt. Wez
derived 10 basic tensts, after a careful review and hlendinc
of our authoritiez’ prescriptions, namely: Goal,

Fesponsioitity, Frowi edge, Exemplary Conduct, Intearity,

w
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Competence. Concern. Commitment. Justice and fairpiav, and Trust
and loyalty,

Ultimately we recognized four fundamentals: A& moral,
spiritually inclined gonal i responsibility, that 1s. consciousnes:
ot responsibility in light of the knowledge of the Laws ot
Creation: knowledge of the Laws of Creation: and exemalary
living and conduct.

We tnen related these four leadership fundamentals to
Gandhi’'s outstanding leadership. As Gandhi’'s example shows. the
four leadership fundamentals distinguish the genuine )eader +“rom
the "others." They are the key for ensuring that the worid will
never agailn in the name of leadership, see misleaders and tyrants
like Hitlier and Stalin. Eeyond this, they are the key for
2nsuring that even the '"otherwise successful eaders" serve not
Just the lower-level material needs of men, but also, and more
importantly, the higher—-level spiritual needs of mern. Such
moral, spiritually inclined leadership is leadership as it ehouia
be. That is genuine leadership.

Finally, owing to the corstraints of time and space, the
dearth of genuine, ideal leaders, and the special significarce
for our thesis of top level public énd private leadership., the
eramples used in this paper have been limited mainly to political
leadership, and even then to the Gandhi experience. BEut our
conclusions apply to other cectors as well. For erample, thea
Swarovst 1l erperience (in his writings and also in practice with
It Swarovsh: & Co) zhows conclusively that the *our 'eadersn:
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fundamentals are as applicable to the business arena as thev ars

to political leadership.

In conclusion, I must reiterate that the prevailing
vmateriallstic concerns and direction of )leadership have. 1n the
main, been responsible for our unhappy worid;: a world
characterized by misery, despair, fear, distrust, and misrula.
change for the better is now imperative. Such a changc Tust

bring about a leadership that serves not onlv m2n’‘s material

needs, but also the higher—-level spiritual needs. Only genuine

leadership can bring about the needed changes. And the ke, to
genuine leadercship lies in the four leadership fundamentals:
a. A moral, spiritual goal.
b. Consciousness of responsibility.
c. FKnowledge .of the Lawz of Creation. ' .

d. Exemplary living and conduct.
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